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Findings 

The Head Start Act of 2007 specified a needs assessment process to be completed by the Head Start State 
Collaboration Office in each state.  In response, the Missouri Head Start State Collaboration Office 
(MHSSCO) distributed an abbreviated needs assessment survey to all Missouri Head Start and Early 
Head Start grantees and delegates in September of 2020.  The survey focused solely on the effects of 
the pandemic.  It addressed the new or deepened challenges programs faced in reopening their 
facilities and revamping their services safely while meeting Head Start Performance Standards.  In 
addition, the survey focused on the new or strengthened partnerships their programs cultivated 
during the pandemic.  These challenges and partnerships affect all Head Start priority areas as 
programs continue to serve children and families. 

The participating Head Start programs confirmed the following list of challenges gleaned from archival data 
collected during early stages of the pandemic.  They identified and described heightened challenges and 
needs for their programs, staff, families and children in these areas: 

 Safety (health guidance, personal protective equipment and sanitation supplies, space for social 
distancing, new policies/procedures); 

 Information/Technology (Internet, equipment/supplies, curricula for virtual learning, new 
policies/ procedures); 

 Staffing (revision of staff responsibilities, alternate staffing, professional development for new 
challenges, staff wellness supports); 

 Family Engagement (strategies to engage with families virtually, to help them foster child learning, 
to support them, to expand partnerships for their support in crisis, to recruit and enroll families) 

 Child Development and Learning (new information, skills, protocols to keep children safe and 
promote their learning, new screening/assessment protocols, new approaches to foster 
transition); 

 Partnerships (to address changes in the field, to address health and safety concerns, to advance 
information/technology, to support families and promote child learning, to advocate for program 
and families, and to access supplemental funding); and 

 Supplemental Financing (for staffing, information/technology, professional development, 
family/child resources, equipment/supplies, renovations/expansions). 

Their responses highlighted such critical needs as child care for school-aged children of staff,   
expanded relationships with health departments and medical personnel to stay abreast of rapid 
changes, technological support for programs and families, relationships with organizations that can 
offer critical support to families in crisis, and strategies to support parents in teaching their children. 

                                                 
1 Points of view or opinions expressed in this report do not necessarily represent official positions of the Missouri 
Head Start State Collaboration Office or the University of Missouri.   
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Twenty Missouri grantees completed a checklist of Head Start partnerships that were either newly established 
or deepened during the pandemic.1  Figure A-1 displays the percentages of grantees that reported new or 
deepened partnerships within any part of each identified system or organization during the pandemic.  
Additionally, they described partnerships with nutrition services, higher education, private and charter schools, 
business, public/private community networks, and other departments within their agency. 

Figure A-1.  Head Start Grantee Reports of Their Strengthened Partnerships during the Pandemic  

In addition to the supports itemized in the checklist, respondents referenced intensified support from 
nutrition services, higher education, private and charter schools, business, public/private community 
networks, and other departments within their agency. 

Recommendations Pertaining to the Pandemic  

Throughout 2020, the crises changed in nature and severity, each necessitating Head Start program 
adjustments to policy and practice.  Many of the challenges will last beyond the 2020 crisis, affecting 
the well-being of children and the capacity of families to support their children and foster their 
development.  Similarly, economic and health impacts on Head Start staff and programs will continue 
to evolve, resulting in the need for critical thinking to adjust to changing conditions through revised 
program operations and budgetary adjustments. 

Recommendations for Head Start Agencies and Their Partnerships.  Based on policy 

briefs, archival data collected from Missouri grantees during the pandemic, and the MHSSCO needs 
assessment findings, Head Start programs faced wide-ranging challenges.  They benefited from 
resources that recommended the following strategies:  

 Develop a written comprehensive plan before reopening or keeping a facility open (Mid-America 
Regional Council et al., 2020), informed by: 

 Guidelines from local and state health departments and Centers for Disease Control (CDA), 
 Assessment of staff comfort and availability to work on-site, 
 Determination of sufficient staff to safely serve children and families, 
 Determination of sufficient personal protective equipment to keep staff, children, and 

families safe, 

                                                 
1 No adjustments were made for the number of children served by each grantee or for the number of counties in 
each grantee’s service delivery area.  Representatives of 1 grantee, its 4 delegate agencies, and 11 of its 13 partner 
agencies.  Their checklist results were compiled to represent that grantee. 

Child Care System

Early Childhood Networks or Partnerships

Family Support Organizations

Advocacy Organizations

Supplemental Funding Sources

Information/Technology

Public School System

National, State, Local Head Start Networks

Health Care System

25%

35%

45%

45%

50%

50%

65%

65%

85%

N=20 



MISSOURI HEAD START STATE COLLABORATION OFFICE FY 2020 NEEDS ASSESSMENT FACT SHEET  PAGE 3 

 Determination of sufficient supplies to conduct health screenings 
 Determination of sufficient supplies to increase cleaning and disinfecting,  
 Determination of sufficient physical space to meet social distancing guidelines, 
 A written plan to share with staff and families,   
 Plans for training staff and families on new policies and procedures prior to entry, and 
 State contacts for updating the program’s operating status; 

 Take advantage of the Head Start funding structure, which allows Head Start staff to be paid while 
working off-site (Kids Win Missouri, 2020a), utilizing the paid time in such ways as these: 

 Invest in professional development (including virtual national conventions), 
 Host staff meetings to build teaming and program improvement, 
 Build staff skills to provide virtual services and engage in new safety protocols,  
 Engage with community partners and school districts to provide food and other 

necessities to families, 
 Explore various ways for staff to reach families virtually, and 
 Leverage Head Start resources to help child care partners in the community; 

 Determine adaptive programming alternatives (Abel, 2020), such as: 
 New technology platforms, virtual classrooms, and links to online activities, 
 Activity packets and other strategies to address inequity in family Internet access,  
 Virtual home visits, and 
 Extensive referral of families to other social service organizations,  
 Prioritization of support for children who have Individualized Education Plans, 
 Prioritization of work with other organizations to address the needs of children and 

families facing homelessness, and 
 Strengthened relationships with school districts to foster transition. 

Head Start programs engage with a variety of organizations and partnerships.  The pandemic erased 
“business as usual” and forced programs to seek new and expanded forms of support to continue 
safe delivery of services.  Comments about expanded partnerships in the needs assessment survey 
are consistent with responses during facilitated weekly Head Start calls, comments during the Kids 
Win Missouri Webinars, summary reports from Kids Win Missouri, the UMKC-IHD COVID-19 study 
report, and the MARC report.  Following are examples of Head Start actions to strengthen 
partnerships, based on needs assessment findings: 

 Expand fiscal partners: 
 Foundations and sources of COVID-19 relief funds (CARES Act, local relief initiatives), 
 Scholarship sources (e.g., T.E.A.C.H., CDA Scholarships), 
 Child Care and Development Fund (CCDF), and 
 Supplemental Head Start funds (OHS); 

 Expand existing partnerships: 
 School district nutrition services, and 
 School age child care for staff; 

 Forge new partnerships: 
 Health departments and other health agencies, 
 Information/technology experts,  
 Other agencies that meet urgent needs of families, and 
 Supplemental funding sources; 

 Participate in community-wide partnerships (to address social service needs of families, needs of 
programs, and needs of program staff); 
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 Participate in forums and collaborative groups: 
 MHSSCO and MHSA forums, 
 Kids Win Missouri Webinars, and 
 Regional and local early childhood networks; and 

 Provide data to Child Care Aware® Missouri, OHS, state agencies, and congressional representatives. 

Recommendations for Missouri Head Start State Collaboration Office.   Consistent with 

Head Start Law and current practices, MHSSCO fosters collaboration among Head Start agencies and 
state and local entities, leveraging the common interests of children and families.  MHSSCO, MHSA, 
Region VII T&TA System, and others mobilized during the pandemic to facilitate regular dialogue 
among grantees.  In this venue, directors grappled with the challenges that their programs, staff, and 
families faced.  Based on needs assessment confirmation of the importance and success of MHSSCO 
participation in this role, these recommendations are made for future unanticipated crises (either 
related or unrelated to the pandemic): 

 Host Head Start forums of agency executive directors, Head Start directors, and guests with 
expertise on relevant topics:  

 Strategies to provide Head Start services safely, 
 Strategies to explore new virtual means of serving families and children, 
 Strategies to adjust or increase budget and set new priorities, 
 Strategies to adjust staffing and maintain staff well-being, and 
 Strategies to maintain strong family engagement and support for their urgent needs; 

 Represent Head Start agencies at interagency groups – discussing and exploring applicable 
regulation and policy changes and also encouraging the inclusion of local Head Start 
representation at these groups; 

 Collect and disseminate to Head Start agencies information related to the pandemic: 
 Summary notes of the weekly Head Start director calls,  
 Funding sources,  
 Health resources,  
 Technology resources,  
 Best practice models, and  
 Data about the impacts of  the pandemic on their work;  

 Strengthen partnerships that benefit Head Start programs, child care partners, staff, and parents 
in addressing the pandemic and resulting challenges, e.g., Child Care Aware® of Missouri, Missouri 
Community Action Network, and school district personnel; and  

 Provide data to state agencies and congressional representatives that describe impacts of the 
pandemic on Head Start programs, staff, families, children, and partnerships. 

Concluding Thoughts Regarding the Pandemic  

Although vaccines offer hope for an end to the COVID-19 pandemic, the duration of the pandemic is 
still undetermined, and the cost of lives and livelihoods continues.  Numerous other resulting risks 
for families many long outlast the pandemic itself – most notably, death or long-term illness of family 
members, food insecurity, unemployment, housing loss, closed businesses, and limited access to 
health care or insurance.  Income inequality and racial disparity remain high and intensify these risk 
factors.  The versatility of Head Start to mobilize and reshape its service delivery while continuing to 
uphold Head Start Performance Standards has added stability for communities, child care, and 
families.  As the number of families who are eligible for Head Start continues to rise, its holistic 
support for children and families remains desperately needed. 
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